BUSINESS of
ARCHITECTURE

Niche Messaging Filter

Use the worksheet below to compare respective niches and narrow down your choice o one.

"Every market is a fractal of the 80/20 principle.”

"With focus, event the gentle rays of the sun can fuse steel.”

Niche 1: OPERATING RooMS | SURGICAL. SUITES
Reachability 1 2 3 4 (5)
Profitability 1 > 3 4 @
Fulfilment 1 2 B 4 5
Strategic Advantage 1 2 3 4 @
Total Score 18 /4 =45

Niche 2: OUT PATIENT  CLINWCS

Reachability 1 2 3 ® 5
Profitability 1 2 3 O) 5
St AlaREEE . @ 3 a5 5
Total Score M/ -3 49

Niche 3: DOLDR  OFFUES

Reachability 1 2 @ 4 5
Profitability 1 2 ©) g 5
Fulfilment | @ 3 4 5
.S.tra{teg.ic Advantage 1 2 3 4 @
Total Score ;Z/L{t 3.2

Final Niche: Ok.e t+ GURG(CAL SUITES
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BUSINESS of
ARCHITECTURE

Fulfillment / Pay Certainty Matrix

Plot your niches on the following matrix to get clarity on which niche you will target with your
magnetic messaging.

Niche 1:
Niche 2:
Niche 3:
Niche 4:

Niche 5:

OPERATING Koo™S

CUN\CS

DEZ. OFFLES

Fulfilling

__________________

Not
Fulfilling

-t

No Pay Certainty

Pay Certainty
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BUSINESS of
ARCHITECTURE

Niche Messaging Filter
Use the workshest below to compare respective niches and narrow down your choice to one.
"Every market is a fractal of the 80/20 principle.”

“With focus, event the gentle rays of the sun can fuse steel.”

Niche 1: YASS\WE HOW%E MODERN

Reachability 1 2 ® 4 5
N M - @ -~ s
Fulfilment 1 2 3 4 G)
Strategic Advantége R 1 o 2 3 4 @
Total Score lo / = 4.0

Mich2: LAXE WOMES

Reachability 1 2 3 @ 5
Profitability 1 2 3 ) 5
Fufilment | 1 @ s 4 5
Strategic Advantage 1 @ 3 | 4 5

Total Score [7_{ 4 =30

Niche 3: VEBAN  INTERIORS

Reachability 1 2 3 (2) 5
Profitability 1 2 3 4 ©)
Fulfillment 1 2 3 ® 5
= R s S S
Total Score (1/4= 4.25

Final Niche: OEBAN INTERAORS

Copyright © Architect Business Institute. All rights reserved.




BUSINESS of
ARCHITECTURE

Fulfillment / Pay Certainty Matrix

Plot your niches on the following matrix to get clarity on which niche you will target with your
magnetic messaging.

Niche 1:
Niche 2:
Niche 3:
Niche 4:

Niche 5:

TASSWE HDOVSE  MODERN

LAKE HoMeEs

VEBAN \NTER\OPS

Fulfilling

Not
Fulfilling

No Pay Certainty

Pay Certainty
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